You are invited to the Kick-off of the
Continuous Improvement Network (CIN)

Tour RobbdJack Corporation and
Rex Moore Electrical Contractors & Engineers
Executives & managers are invited to see how these companies
are increasing productivity and engaging employees
through deployment of process improvement methodologies.

THURSDAY, OCTOBER 27, 2011

9-11 AM
Rex Moore Electrical
Contractors & Engineers
6001 Outfall Circle
Sacramento, CA 95828

1-3PM
RobbJack Corporation
3300 Nicolaus Road
Lincoln, CA 95648

Come to one or both tours
RSVP to Jes Vargas at jvargas@dpmgcorp.com or call (916) 760-8380

Please note attendance is limited to 24 people at each site
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PURPOSE

CIN will bring together leaders of organizations of like minds
with a focus on improving their organizations through continuous
improvement (Cl) efforts. These efforts include the use of Lean,
Six Sigma, TQM, Business Process Improvement and other
methodologies, tools, practices, systems and procedures that
support continuous improvement.

KEY ACTIVITIES

e Share best practices, and discuss successes and challenges
e Conduct tours

e Offer continuous improvement training

e Collect an online library of continuous improvement knowledge

STRUCTURE

e Membership will consist of
practitioners who are committed to the
Continuous Improvement (Cl) philosophy and efforts,
and who demonstrate this commitment by using Cl tools,
methods and best practices to improve their organizations.

e The Leadership Structure consists of a Steering team, chosen
from the membership. The primary responsibility of the
steering team is to plan and coordinate the activities of the
group based on the membership’s needs.

FOUNDING ORGANIZATIONS

RobbJack Corporation, Rex Moore Electrical Contractors &
Engineers, DPMG Corp., Cameo Crafts and Sierra College CACT
are initiating this network modeled after similar employer-driven
groups across the nation that have helped members

gain a competitive advantage.
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