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Sierra College CACT co-sponsors Lean Enterprise Training in Chico

ROCKLIN – Sierra College Center for Applied Competitive Technologies (CACT – www.sierracollegetraining.com), in partnership with Butte College, will offer Lean Enterprise Training in Chico, starting Nov. 4 through April 2011.  Businesses will learn “Lean Thinking” as a methodology for identifying waste, eliminating non‐value‐added activity and using business process improvement tools to increase efficiency and boost productivity.

Level I: Lean Principles & Waste Identification $50 November 4, 8:30am – 4:30pm

· Understand Lean Principles and how they are applied in an organization

· Discover what value means in a Lean

· Identify non‐valued and waste activities that exist in an organization

· Apply Lean tools and method to effectively reduce cost and improve productivity

Practical Project Management $75 December 3, 8:30am – 3:00pm & December 15, 8:30am‐4:30pm

· Set clear project goals and objectives

· Strategically assign resources

· Develop Project Schedules & milestones

· Use basic project management tools

· Anticipate problems and plan accordingly 

For information and to register, please call Butte College: The Training Place (530) 895-9015 begin_of_the_skype_highlightingend_of_the_skype_highlighting. More Lean Enterprise sessions like these will be offered in 2011 in Chico. The training is supported by the Sierra College CACT grant (10‐302‐027) and RTF grant (08‐332‐053).
Sustainability Conference
In addition, Jes Vargas, Sierra College CACT consultant, will be speaking on Lean & Sustainability at 1:30 on Nov. 4 at the CSU Chico and Butte College Sustainability Conference. For information about the conference being held Nov 4-6 in Chico, CA, call (530) 893-7708 or go to http://www.butte.edu/sustainability/conference.html .
Sierra College CACT also offers a Lean & Green Assessment to help manufacturers cut energy and other costs. Additional on-site customized employee training topics include process improvement, high-tech soldering, supervision, communication, business math and project management. Since 1992, Sierra College CACT has worked with businesses, manufacturers and technology companies in Northern California. For more information, go to www.sierracollegetraining.com or contact Carol Pepper-Kittredge at 916-660-7801 or cpepper-kittredge@sierracollege.edu.
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